Continuum

Start With the Business, Not the Policy

We map your strategy, operations, markets, people and
technology before we look at any single risk.

The risks that could stop you hitting your
objectives

A clear picture of who is exposed and
where

Context from leadership, not just
paperwork

You can't manage risks you haven't named.
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Every risk is scored for likelihood and impact, then tested against
the controls you already have.

l «l A populated risk register and heat map

« Existing controls checked for how well
they work

« Residual exposure your board can see at a
glance

You can't prioritise what you can't see.
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Four Ways to Treat a Risk, Not One

For every material risk, we look at whether to avoid, reduce,
transfer or accept it, based on your risk appetite.

vy
-: O: A treatment plan for each priority risk

_‘O’ Insurance considered where it fits, not by
- default

QPR Choices matched to your stage, not a
O~ multinational's

The right answer isn't always a policy.
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A long list of risks is hard to act on. We turn the
assessment into a roadmap with a clear order of work.

| «' Each action ranked by impact and urgency
| «' Quick wins separated from longer projects

l «| Clear ownership for every step

A prioritised list gets done. A long list gets filed.
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Keep Risk on the Board Agenda

Risk changes every quarter as you grow. We set up the oversight
that keeps the picture current.

L
N\ r'd
-,< >: A named owner for every material risk

= < > = Indicators that flag change early

‘( >’ A reporting rhythm your board and
, / ~ Investors trust

Know where you stand before anyone asks.
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Your Policy Tells You What's Covered

An Enterprise Risk Assessment tells you what matters, for
emerging technology companies from Series A to D.

=

Insurance tells you what you bought. Risk management tells
you what to do next.

www.continuuminsure.com/riskadvisory



